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Dear readers, 

Sustainability is THE topic of the future, also at HA Group. Living and doing business today in such a way 

that future generations are not restricted ï that is one of the most challenging tasks of our time. As a com-

pany, we firmly believe that sustainable action not only benefits our environment, but also builds the foun-

dation for our economic success. By integrating environmental protection into the core of our business, 

we strive for a sustainable future and fulfill our pledge to protect our planet for future generations. 

In Sustainability Insights, we give you an insight into the variety of our HA Group-wide sustainability pro-

jects, activities and achievements to date. Driven by the aspiration to contribute to the preservation of our 

planet for future generations, we carried out an initial calculation for our HA Group Corporate Carbon 

Footprint (CCF) for the base year 2019, the methodology and implementation of which we were able to 

optimize in the second calculation for the year 2022. As we continue our path towards strategic sustaina-

bility management, we developed our first sustainability strategy in 2022, established our global sustaina-

bility organization this year, and conducted a materiality analysis for the HA Group that meets the require-

ments of the Corporate Sustainability Reporting Directive (CSRD), the European directive on sustainabil-

ity reporting. Now that we have identified the key sustainability topics for the HA Group, our aim is to fur-

ther refine our sustainability strategy, derive specific targets and define concrete measures for action. In 

implementing those, we rely on our dedicated employees who are committed to a sustainable future and 

care about the well-being of both the people around us and the environment. We are constantly striving to 

develop environmentally friendly solutions, to become involved in the communities at our sites, to help our 

customers reduce their carbon footprints, and to reduce our own emissions. To enable our employees to 

develop their full potential, we aim to create a trustful work environment for them that is highly agile, di-

verse, and based on reliability and strong cooperation.  

Dive into the numerous topics and projects that we present in the sections Governance and Business Eth-

ics, Social Affairs, Climate and Environmental Protection, Research and Innovation, and Customer Focus 

and Product Quality. They are a colorful selection of our activities for more sustainability and shows the 

impact we can have if everyone pulls in the same direction.  

We and the entire sustainability team wish that you find this document not only  interesting and informa-

tive, but also convincing that the HA Group has truly centered its Sustainability Goals into its strategic 

path forward. 

Best regards  

 

Franz Friedrich Butz   Christoph Koch 

President     President  
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About HA Group 
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1.2 Our Guiding Principles 
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1. About HA Group 

The roots of our company date back more than 

100 years. Over all those decades, we have been 

consistently serving our customers: foundries all 

over the world. As a long-standing, highly 

successful and global family-owned Company, the 

HA Group has a strong international network of 

around 1,800 dedicated employees in more than 

30 countries. It is primarily due to the successful 

corporate strategy over many years of achieving 

global growth predominantly through partnerships 

with already existing, mostly-family owned 

companies, that this diverse and multi-cultural 

network could emerge. We are proud of our 1,800 

employees who are dedicated to providing our 

customers around the world with expert advice and 

support. Systematic expansion builds on existing 

business to strengthen the leading position of HA 

Group in the global foundry markets. 

Standing still means falling behind. At HA 

Group, we combine tradition with innovation. We 

learned from our founding fathers that innovation is 

the decisive driving force. Therefore, we constantly 

continue to refine and improve our products and 

solutions. With such strong and stable roots, we 

are able to look beyond the horizon as we strive to 

innovate, add value for our customers and protect 

the environment. 

Further information about the CompanyËs origins 

and history is also available on our Corporate 

Homepage.  

 

1.1 Our Vision 

Close to the customer. Global. Sustainable. We 

see ourselves as the HA family with a tradition 

going back over a hundred years. Our stable 

ownership structure gives us the necessary 

flexibility to grow the company.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Loyalty and continuity are our most important 

stability factors. Our employees, customers and 

business partners value this reliability and 

security.  
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We want to be the most innovative company in 

delivering superior customer value and be the 

preferred partner for foundries worldwide. 

https://www.ha-group.com/en/who-we-are/history/
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1.2 Our Guiding Principles 

Our Guiding Principles are based on the business 

principles set out in our Code of Conduct and 

define the value basis for all our conduct vis- -̈vis 

employees, customers and suppliers as well as all 

other business partners and stakeholders. In 

addition, being a family business, tradition is firmly 

anchored in them. Our culture is characterized by 

stability, flat hierarchies, also in the sense of short 

communication channels and fast decision-making, 

and open communication. 

We see ourselves as the HA family with a tradition 

going back over a hundred years. Our stable 

ownership structure gives us the necessary 

flexibility to grow the company. Loyalty and 

continuity are our most important stability factors. 

Our employees, customers and business partners 

value this reliability and security. 

Three strong pillars, (1) Market Success, (2) 

Leadership & Collaboration and (3) Technology 

Leadership complete our Guiding Principles and 

create the basis for our CompanyËs vision. 

Our goals are: 

Á to be a technology leader and develop 

environmentally compatible solutions 

Á to provide first-class service and problem-

solving competence 

Á to manage our company and resources 

sustainably 

 
Á to act responsibly towards our employees, 

customers, all other stakeholders, society and 

environment 

 

In particular, the strongly and rapidly developing 

topic of environmental social governance (ESG) 

and thus sustainability, i.e. the inclusion and 

evaluation of ecological and social aspects in 

corporate decisions, will be placed even more 

strongly at the center of our corporate activities 

within the HA Group as part of the current 

development of a global ESG Strategy 2030. 

 

 

Since its foundation, HA Group has become more 

international in many senses. Mergers & 

acquisitions, new business developments, 

increased regional and cultural diversity as well as 

rapid changes in the general business environment 

have challenged and will continue to challenge the 

groupËs ability to adjust to new market needs. In 

the face of such changes, our core principles and 

values continue to provide guidance and 

orientation.  It is our expectation that all employees 

will make these principles a part of their daily 

working conduct and behavior. In doing so they set 

an example and spread the spirit that makes our 

company unique. 
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1.3 Our Business Model 

Tradition. Founded in 1905 (Albertuswerke) and 

1909 (H¿ttenes & Gerling) and merged on January 

1, 1970, we can look back on over 100 years of 

company history. At the end of the reporting year 

2022, around 1,800 employees were working for 

our company worldwide and are dedicated to 

providing our customers around the world with 

expert advice and support. Systematic expansion 

builds on existing business to strengthen the 

leading position of HA Group in the global foundry 

markets. 

Innovation. Standing still means falling behind. At 

HA, we combine tradition with innovation. We 

learned from our founding fathers that innovation is 

the decisive driving force. Therefore, we constantly 

continue to refine and improve our products and 

solutions. With such strong and stable roots, we 

are able to look beyond the horizon as we strive to 

innovate, add value for our customers and protect 

the environment. 

The company achieved two significant milestones 

in late 2017 with the inauguration of two innovation 

hubs, the HA Center of Competence (CoC) and a 

new laboratory in the Hanover region. H¿ttenes-

Albertus aspires to be the worldôs most innovative 

foundry chemistry company and fully recognizes 

the importance of innovation as one of the key 

factors for maintaining a competitive advantage. 

 

 

Management, control and monitoring. H¿ttenes-

Albertus Chemische Werke GmbH is operationally 

active and at the same time the parent company of 

the HA Group. As such, it is responsible for 

defining and pursuing HAËs corporate objectives. It 

is also responsible for the management, control 

and monitoring of HA group-wide activities, 

including risk management and the allocation of 

resources.  

H¿ttenes-Albertus Chemische Werke GmbH 

performs its tasks within the legal scope afforded 

to it as part of the HA Group, with the affiliated 

companies otherwise operating as legally 

independent entities.  

Operational management and control are the 

responsibility of our HA Group Presidents. They 

are supported by the Executive Leadership Team, 

which covers all central functions. 

 

 

 

 

 

 

 

Global production. HA Group has a presence in 

more than 30 countries, and around 76% of sales 

are generated outside Germany. We have 

production facilities at 21 locations in 13 countries 

on 3 continents and are therefore close to our 

markets and customers. 

 

 

 

 

 

 

 

Sales (mio. Euro) 
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 2. Sustainability at HA Group  

2.1 Commitment to Sustainable Develop-

ment 

We want to leave an impression - not a foot-

print. Living and operating today in a way that 

does not restrict future generations - that is the 

greatest task of our time. As a company, we firmly 

believe that sustainable action not only benefits 

our environment, but also makes long-term eco-

nomic sense. By integrating sustainability into the 

core of our business, we strive for a sustainable 

future and do our part to protect our planet for fu-

ture generations. 

Step by step to more sustainability. Sustainabil-

ity is not a sprint, but a marathon and the first in-

tensive stretch is behind us. Here you will find an 

overview of the kilometers we have already cov-

ered.  

Our sustainability results are assessed regularly by 

the international, independent sustainability rating 

agency EcoVadis, which is recognized as a global-

ly accepted standard for holistically assessing the 

sustainability performance of companies in the cat-

egories of Environment, Labor Practices, Fair Busi-

ness Practices and Sustainable Procurement.  

 

 

 

 

 

For the second year in a row, we achieved a silver 

ranking and are thereby ranked among the top 16 

% of companies evaluated by EcoVadis in the cor-

responding industry risk profile. 
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Subscriber to the UN Global Compact 

As a signatory of the UN Global Compact, HA Group is committed to the 10 Principles of the UN 

Global Compact and the 17 Sustainable Development Goals (SDGs), for sustainable development. 
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 2.2 Sustainability Organization 

All strategic sustainability activities are overseen 

by our HA Group Presidents. The Global Sus-

tainability Steering Committee is the central 

steering committee for the development of sustain-

ability at HA Group, and makes decisions regard-

ing key sustainability matters. It motivates and sup-

ports the consideration of sustainability aspects 

when making business decisions.  

The Steering Committee adopts relevant sustaina-

bility measures and initiatives or submits recom-

mendations for action to the HA Group Presidents. 

In addition, sustainability topics are regularly re-

ported to the HA Group supervisory board.  

 

 

 

 

 

 

 

 

 

 

The Global Sustainability Coordination Team 

submits recommendations to the Steering Commit-

te for specific areas of action and further develop-

ment of the sustainability strategy.  

It is responsible for the operational implementation 

of global sustainability activities, provides guidance 

to the Global Sustainability Leads and supports 

them in implementing the overall sustainability re-

quirements in the respective sustainability pillars.  

Regional and local coordination and implementa-

tion takes place via our Regional Vice Presidents 

and Local Sustainability Champions. The latter 

have yet to be named. 

 

2.3 Sustainability Strategy 

On corporate level a sustainability strategy has 

been developed in 2022 within the general strategy 

review defining the current HA Group Strategy 

2030+. The sustainability strategy was developed 

with a holistic approach addressing the three pil-

lars of sustainability: Environmental, Social and 

Economic. 

 ñHA is the most sustainable sup-

plier of chemicals and solutions for 

our customersò  
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  With this general vision of sustainability at HA 

Group we are stating a clear aim to achieve and 

maintain the leadership position of sustainability 

matters within our industry. The general vision is 

underpinned with key ambitions for each of the 

sustainability pillars.  

These are: 

Á Environmental: ñClimate neutrality by 2045 

and sustainable use of resourcesò 

Á Economic: ñSustainable and resilient Busi-

ness Model aligned with Sustainable Devel-

opment Goalsò 

Á Social: ñSocially responsible mindset and 

decent workplacesò  

 

The present sustainability strategy marks the basis 

to integrate sustainability into the HA Groups cor-

porate strategy and operations. The sustainability 

strategy will continuously be reworked to evolve 

the target framework with appropriate qualitative 

and quantitative targets within all three pillars of 

sustainability.  

The results of the recently carried out materiality 

analysis are key to further develop and substanti-

ate our sustainability strategy and management 

defining a reliable basis of material topics for HA 

Group. In addition, an analysis to pinpoint HA 

Groupôs possible support for the Sustainable De-

velopment Goals will be performed. Building on 

this, a clearly defined roadmap and appropriate 

measures will be derived to enable the successful 

realisation of our ambitious goals. 
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